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PRIORITY 

Streamline Business 
Practices 

INDICATORS 
1. Business satisfaction 

with customer service 
from local government 
(EDC Survey) 

2. Rating Kansas City as a 
place to do business 
(EDC Survey) 

3. % of Small Business 
Committee 
recommendations 
implemented 
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BUSINESS SATISFACTION WITH KCMO AS A PLACE 
TO DO BUSINESS 
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Source: EDC Business Survey, 2011-2013 
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Trend  

Margin of 
error = 5% 



ISSUES IMPACTING RETENTION OF BUSINESS (TOP 12) 
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4 Source: EDC Business Survey, 2013 

Which five of these issues will have the most impact on your decision to stay 
in KCMO for the next 10 years? 

Percentages are 
% of 

respondents 
listing as one of 

their top 5 
retention issues 



RETENTION ISSUES – COMPARING 2013 AND 2012 

Rank 2013 Retention Issues 2012 Retention Issues 

1 Proximity to Customers Proximity to Customers 

2 Safety/Security Safety/Security 

3 Lease Rates Overall Perception of the Area 

4 Overall Perception of the Area Physical Appearance of the Area 

5 Availability of Qualified Workforce Lease Rates 

6 Value from Local Taxation Attitude of Local Govt to Business 

7 Attitude of Local Govt to Business Availability of Qualified Workforce 

8 Physical Appearance of the Area Police/Fire/Ambulance Service 

9 Streets and Roads – Local Access to Highways/Rail/Airport 

10 Police/Fire/Ambulance Service Streets and Roads – Local 

11 Access to Highways/Rail Airport Customer Svc from Local Govt 

12 Utility/Telecomm Infrastructure Location Within the Nation 

5 Source: EDC Business Survey, 2012 and 2013 



LOCATION ISSUES: COMPARING IMPORTANCE TO 
WHETHER ARE NEEDS BEING MET 
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6 Source: EDC Business Survey, 2013 

Above Average 
Importance +  

Below Average 
Needs Being Met 
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BIZCARE CLIENTS AND REFERRALS 
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FIRST-TIME BUSINESSES AS 
CLIENTS OF BIZCARE 
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Overall since August 2011: 39% 



HOME-BASED BUSINESSES AS 
CLIENTS OF BIZCARE  
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Overall since August 2011: 34% 

Source: BizCare 



PRIORITY 
Implement the City's Advance 

KC plan, maximize the 
collaborative opportunities 
to further this plan by 
partnering with community 
efforts that keep and grow 
businesses in KCMO, attract 
more residents to live in 
KCMO and celebrate the 
unique offerings that bring 
people and business to 
KCMO 

INDICATORS 
1. Jobs created or 

retained through 
economic 
development efforts 

2. Downtown 
commercial vacancy 
rate 

10 



ENTREPRENEURIAL SUPPORT:  
URBAN GROWTH INITIATIVE 

11 

Partnership to encourage entrepreneurial 
start-ups, with a goal of creating jobs in 
economically distressed neighborhoods 

Features training programs and technical assistance to 
low- to moderate income individuals in the urban core 

wanting to start or grow businesses 



URBAN BUSINESS GROWTH INITIATIVE:  
HOW DOES IT WORK? 

Awareness and Mind Set 

Focused 
outreach to 
urban 
community 

 

Ice House 
Training 

Credit Development 

Credit building 
assessment, 
training and 
tools including  
secured credit 
cards and credit 
building loans 

Business Feasibility and Startup 

First Step 
FastTrac 

 

FastTrac New 
Venture 

 

1-on-1 
counseling 
 

Financing 

$1 million in low 
interest bank 
loans 

 

1-on-1 technical 
assistance 

Growth 

FastTrac 
GrowthVenture 

 

Ongoing 
consulting, 
mentoring and 
connections to 
new markets and 
customers 

KCSourceLink 
SBDC 

WBC 
Justine 
PETERSEN WBC 

Justine 
PETERSEN 

WBC, 
SBTDC 
Justine 
PETERSEN 

WBC, 
SBTDC 

Federal Reserve Bank, City of KCMO, ICIC 
12 



Are we there yet? 

KANSAS CITY’S PROPOSED ENTREPRENEURIAL DASHBOARD 

Entrepreneurial Density 

Deals/Available Financing 

Network Interconnectedness/Use 

STEM Workforce 

Inc. 500/5000 Companies 
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ENTREPRENEURIAL SUPPORT:  
CODE FOR AMERICA APPLICATION 

14 http://bizfriend.ly 
Demo TODAY (11/5/13) at 1 
PM on 10th Floor of City Hall  



REVIEW: HIGH-LEVEL METRICS 
FOR ADVANCE KC 
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PEOPLE 



REVIEW: HIGH-LEVEL METRICS 
FOR ADVANCE KC 

Growth 
and 

Prosperity 

Employment 
Index 

Total 
Employment 
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rate 

Labor Force 
Participation 
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Inflow/ 
Outflow 
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Quotients 

Business 
Climate 

State 
Business 
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PROSPERITY 



REVIEW: HIGH-LEVEL METRICS 
FOR ADVANCE KC 
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PLACE 



ADVANCEKC: STRATEGIC 
RECOMMENDATION AREAS 

18 

AdvanceKC Strategic Recommendations 

1. Arts and Leisure 

2. Business Climate 

3. Connectivity and Collaboration 

4. Infrastructure Development 

5. Innovation and Entrepreneurship 

6. Mobility 

7. Public Safety 

8. Talent Development and Education 

9. Target Sector Support 

10. Urban Land Use and Revitalization 



TARGET SECTOR ANALYSIS 

19 

AdvanceKC Strategic Recommendation 9: TARGET SECTOR SUPPORT 
 Action Item 9.1: Develop research-supported Action Agendas for Kansas 
 City’s priority target business sectors. 
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AdvanceKC Strategic Recommendation 2: BUSINESS CLIMATE 
 Action Item 2.2: Revisit the City of Kansas City’s incentives policy based 
 on the dynamics of the AdvanceKC strategy. 

INCENTIVES POLICY  

STRATEGIC PLAN RECOMMENDATIONS: 

- Review the usage and efficacy of all existing incentives tools and their potential 
to support implementation of AdvanceKC’s economic development initiatives. 

- Based on this assessment, formalize a new, legally binding policy for the 
provision of public incentives administered and delivered by the City of Kansas 
City. 

- Develop a “grading” system for incentives usage based on anticipated fiscal and 
strategic project impact. 

- Ensure that policy dynamics include ongoing data-supported analysis of the 
impact of awarded incentives based on AdvanceKC priorities. 

 



INCENTIVES POLICY 

CORE EVALUATION CRITERIA  
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Jobs-Based Projects 
 Net New Jobs 
 Wages 
 Investment 
 Target Sector 

Site-Based Projects 
 Location 
 Blight Remediation 
 But For (gap) 
 Investment 



MEASURING ARTS AND ECONOMIC DEVELOPMENT: 
CREATIVE VITALITY INDEX 

Creative Vitality Index:  
Measures arts participation (demand for arts products 

and services) and occupational employment in the arts 
 

Initiative born from a collaborative research project 
 

Municipal Art Commission commissioning a report 
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AdvanceKC Strategic Recommendation 1: ARTS AND LEISURE 
 Action Item 1.1: Integrate the findings and recommendations of the 
 Task Force on the Arts into the AdvanceKC framework. 



RECENT WINS FOR THE KC ART SCENE (AND THE ECONOMY) 

National Storytelling Commission moved new 
world Headquarters to Kansas City 

Annual conference draws 500 attendees and will be 
held in KC every other year 

Folk Alliance International relocated 
headquarters from Memphis to Kansas City 

Annual conference draws 2,000 participants* and will 
be held February 2014 

*Source: The Pitch August 20, 2013 

23 



STRATEGIC DIRECTION OF THE EDC 

Strategy #1: Expand and retain business opportunities in Kansas City 

Strategy #2: Expand new business location in Kansas City 

Strategy #3: Expand community economic development outreach 
opportunities 

Strategy #4: Coordinate and align the focus of the statutory agencies 

Strategy #5: Build upon the infrastructure of the EDC 

Strategy #6: Increase perceived value of EDC by its public & private 
partners 

24 



EDC CONTRACT QUARTERLY PERFORMANCE INDICATORS 
Measure AdvanceKC 

Strategy 

Announced Projects (# of attraction, retension and expansion) Target Sector 
Support Jobs from Announced Projects (# created and retained) 

Existing Business Visits (# by employer size and business sector) 

Investment for Business Development Activities  
($ of real property and personal property) 

Approved Projects (# for redevelopment) Urban Land Use 
and Revitalization New Investment for Redevelopment Activities  

($ of real property) 

Satisfaction with KC as a Place to do Business  
(% citywide and by area plan, annually) 

Business Climate 

Local Tax Incentives Approved  
($ by statutory agency and taxing jurisdiction) 

Ratio of Investments to Incentives (# by statutory agency) 

SBA 504 Loans Closed ($ and #) Innovation and 
Entrepreneurship Revolving Loans Closed ($ and #) 

25 
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PRIORITY 
Invest in the 

underdeveloped parts of 
the City and effectively 
harness the opportunities 
available through the 
Urban Neighborhood 
Initiative, Land Bank, 
Green Impact Zone and 
other programs to 
improve housing and 
commercial development 

INDICATORS 
1. % of Land Bank 

properties sold, 
reused or 
repurposed 

2. % change in value of 
permits in 
designated urban 
core area 

27 



LAND BANK SALES TO DATE 

28 

Land Bank Properties 
Sold: 9 

$5,527 = Total Land Bank Sales Amount 

Land Bank Properties 
Under Contract: 76 

Source: Land Bank 



HOMESTEADING AUTHORITY SALES ACTIVITY 

29 

Homesteading Authority 
Properties Sold: 18 

Homesteading Authority 
Properties Under Contract: 44 

Source: Neighborhood and Housing Services Department 



DISPOSITION OF LAND BANK PROPERTY:  
SOLD AND UNDER CONTRACT 

30 

5 Single Family Homes for Demo 
by Purchaser 

8 Single Family Homes for 
Renovations  

8 Single Family Homes for Owner 
Occupancy 

21 Vacant Lots 

43 Side Lots 

Source: Land Bank 



CURRENT HOUSING ASSISTANCE PROGRAMS: MORE 

Missouri Reinvesting in Neighborhoods Program (MORE): The MORE 
Program offers a 30 year fixed rate mortgage through Missouri Housing 
Development Commission (MHDC) for first time and repeat 
homebuyers who are purchasing homes that are owned by municipalities 
or non-profits in targeted areas of Kansas City, Missouri. 
 

 
  

 

31 

http://www.mhdc.com/homes/more/index.htm
http://www.mhdc.com/homes/more/index.htm
http://www.mhdc.com/homes/more/index.htm
http://www.mhdc.com/homes/more/index.htm
http://kcmo.org/CKCMO/Depts/NeighborhoodsandHousingServices/GrantsandAssistance/HomeBuying/OCS879231-104966


MORE Program 
Target Areas 

32 



CURRENT HOUSING ASSISTANCE PROGRAMS: KC DREAM 

KC Dream Program:  Assistance for low- to moderate- income first-

time homebuyers within the City limits of KCMO.  Income guidelines apply 
and special incentives are given for homebuyers buying in one of the 
Neighborhood and Housing Services target areas. 

  

 

33 



KC Dream 
Home  

Target Areas 

34 



PRIORITY 

Make Kansas City a 
destination for 
personal and business 
visitors by 
maximizing the usage 
of the City's Aviation 
and Convention assets 

INDICATORS 
1. Number of daily departures 

and arrivals at KCI Airport 

2. Number of citywide/non-
citywide conventions and 
other events at convention 
center 

3. Number of hotel room nights 
and non-convention hotel 
room nights booked 

4. Progress tracker for new 
terminal at KCI Airport 

5. National/Int’l rankings and 
features of KC 

35 



CONVENTION CENTER BOOKINGS BY CVA 
(ALL SIZES: FOR FUTURE YEARS) 
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Negative   
Trend:   

Source: Kansas City Convention and Visitors Association 



CONVENTION CENTER HOTEL ROOM NIGHT 
BOOKINGS BY CVA (ALL SIZES: FOR FUTURE YEARS) 
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Source: Kansas City Convention and Visitors Association 

Negative   
Trend:   



ACTUAL CONVENTIONS HELD AT CONVENTION 
CENTER AND ATTENDANCE (“CITYWIDE” 
CONVENTIONS: 1,000 PEAK NIGHT ROOMS) 
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Source: City of Kansas City – Convention and Entertainment Facilities Department 

Negative   
Trend:   



ACTUAL HOTEL ROOM NIGHTS  
(“CITYWIDE” CONVENTIONS: 1,000 PEAK NIGHT ROOMS) 

0

50,000

100,000

150,000

200,000

250,000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

A
ct

u
a

l 
H

o
te

l 
R

o
o

m
 N

ig
h

ts
 f

ro
m

 1
0

0
0

+
 

P
e

a
k

 N
ig

h
t 

C
o

n
v

e
n

ti
o

n
s 

39 Source: Kansas City Convention and Visitors Association 



PRIORITY 
Emphasize the focus on 

the customer across all 
City services; engage 
citizens in a meaningful 
dialogue about City 
services, processes, and 
priorities using strategic 
communication 
methods. 

INDICATORS 
1. % of citizens satisfied 

with customer service 

2. % of citizens satisfied 
with communication 

3. % of businesses 
satisfied with City 
services 

4. % of customers 
satisfied with 311 
service request 
outcomes 

40 



CONVENTION CENTER CUSTOMER SERVICE 
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CONVENTION CENTER RECOGNITION 

42 

Convention Center Awards Years won 

Facilities & Destination 
Magazine – Prime Site Award 

2010-
2013 

Hotel and Lodging 
Association Award 

2013 



PRIORITY 

Make Kansas City a 
destination for 
personal and business 
visitors by 
maximizing the usage 
of the City's Aviation 
and Convention assets 

INDICATORS 
1. Number of daily departures 

and arrivals at KCI Airport 

2. Number of citywide/non-
citywide conventions and 
other events at convention 
center 

3. Number of hotel room nights 
and non-convention hotel 
room nights booked 

4. Progress tracker for new 
terminal at KCI Airport 

5. National/Int’l rankings and 
features of KC 
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KCI AIRPORT PASSENGER SURVEY – REASONS FOR TRAVEL 

44 

Business/ 
Convention/ 
Conference 

56% Visiting 
Family/ 
Friends 

23% 

Non-Business 
(vacation/ 

leisure/ 
personal) 

18% 

No Response 
2% 

Active Military 
Duty 
1% 

(Connecting 
Flight) 

0% 

Source: Aviation Department Passenger Survey, March 2012 



ENPLANEMENTS AT KCI  
(ALL PASSENGERS BOARDING PLANES) 

45 
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AIRPORT BENCHMARKS: ENPLANEMENTS 
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DAILY DEPARTURES (PEAK DAY) 

47 Source: Aviation Department 
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NON-STOP DESTINATIONS 
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AIRPORT BENCHMARKS: NON-STOP DESTINATIONS 
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AdvanceKC Benchmarks 

Airport Benchmarks 

50 



PRIORITY 
Emphasize the focus on 

the customer across all 
City services; engage 
citizens in a meaningful 
dialogue about City 
services, processes, and 
priorities using strategic 
communication 
methods. 

INDICATORS 
1. % of citizens satisfied 

with customer service 

2. % of citizens satisfied 
with communication 

3. % of businesses 
satisfied with City 
services 

4. % of customers 
satisfied with 311 
service request 
outcomes 
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CITIZEN SATISFACTION WITH KCI AIRPORT SERVICES 
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0% 20% 40% 60% 80% 100%
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Price of parking at airport

Helpfulness of signs and other
directions

Ease of moving through airport
security

Availability of parking at airport

Cleanliness of facilities

Satisfied Neutral Dissatisfied
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Source: Citizen Survey, 2013 



CITIZEN EMPHASIS + SATISFACTION: AIRPORT 

Airport Category Emphasis Satisfaction I-S Rank 

Food, beverage, and other 
concessions 

30% 41% 1 

Price of parking 31% 52% 2 

Ease of moving through airport 
security 

29% 74% 3 

Availability of parking 19% 75% 4 

Helpfulness of signs and other 
directions 

12% 73% 5 

Cleanliness of facilities 14% 78% 6 

53 

Which TWO of the Airport Services listed do you think should 
receive the MOST EMPHASIS from the City over the next two years? 

Source: Citizen Survey, 2013 
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airport facilities
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AIRPORT USER VS. NON-USER SATISFACTION: FACILITY 

Airport users are more 
likely to be dissatisfied 
with the quality of food, 

beverage and 
concessions. Airport 

users are more likely to 
be very satisfied and 
satisfied with overall 

quality and cleanliness. 
Non-users are more 

likely to be neutral on 
all three questions.  

54 Source: Citizen Survey, 2013 

Survey Question: Have you visited KCI in the last year? 
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AIRPORT USER VS. NON-USER SATISFACTION: PARKING 

Airport users are more 
likely to be satisfied 

and very satisfied with 
the price of parking; 
non-users are more 

likely to be neutral or 
very dissatisfied. Users 

are more likely to be 
very satisfied with the 
availability of parking 

55 Source: Citizen Survey, 2013 

Survey Question: Have you visited KCI in the last year? 
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AIRPORT USER VS. NON-USER SATISFACTION: 
SIGNS AND SECURITY 

Airport users are 
more likely to be 

satisfied and 
very satisfied 

with both ease of 
moving through 
security and the 

directional 
signage at the 

airport. 

56 Source: Citizen Survey, 2013 

Survey Question: Have you visited KCI in the last year? 



Final Thoughts or Questions? 
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